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“Education is not the great 
equalizer, but rather 
generates individual 

differences rooted in genes”  
(Stern 2016) 





Self-Assessment 

• Please estimate your skills across a 
number of specific skills domains 
 

• Consider your skills in relation to 
other adults your age     

“Well developed” vs.  “I’m working on it!”
  



Self-Reflection  

What led you to estimate a skill in 
a particular way?  How did you 
know?   

 
Do other people know this about 

you?  How do they know?  What 
are they observing? 



Sources of Wondering  

• Results or evaluation of performance  
• Comparison of results to others 
• Feedback from other people 

 
• Effort and time required for a specific task 
• Modification or support required 
• Emotions experienced during the specific task 

 
• Where do you spend your time, energy, interest? 
• Discrepancies or differences in skill compared to 

other skill areas 



Child Development 



The Power of Skill Observation 



The Power of Skill Observation 

Why a focus on skill observation? 
 

What types of things should we 
be noticing? 

 
How should we observe? 



Thinking About Skill Observation 

• Stance of a curious, neutral observer 
• Examination of skills and context 
• What skills are getting in the way? 
• What skills are going well? 

 
• Effort and time required for a specific task 
• Modification or support required 
• Emotions experienced during the specific 

task 



“A more detailed 

description leads to a more 

informed prescription” 
 

    (Mel Levine) 

Why a Focus on Observation? 



● Developmental age of the student 

● Skill in relation to peers 

● Struggle with isolated skill or area of skills? 

● How has the child responded to targeted 
support? 

Lagging Skill or Area of 
Significant Challenge? 

  



Common Processing Skills Weaknesses 



What Is a Learning Disability? 

1) Thinking and reasoning strengths 
- Verbal and/or visual problem-solving skills 

 

2) Challenges with processing skills 
- Specific skills important for learning 

 

3) Impact on academics 
- Impact of weaker processing in areas 

 



N. Young (2017) 



Phonological Skill 
Development 

Word Reading Skill 
Development 

1. Letter Names and  
Letter Sounds 

 

2. Basic Phoneme Awareness 

Blending and segmentation 
2. Phonic Decoding and 

Encoding (Spelling)  

3. Advanced Phonemic 
Awareness/Proficiency 

Automatic, unconscious access to 
phonemes in spoken words 

3. Orthographic Mapping 

Efficient memory for printed words; 
rapid sight vocabulary expansion 

The Developmental Relationship Between 
Phonological Skills and Word-Level Reading 

1. Early Phonological Awareness 

Rhyming, first sounds, syllable 
segmentation Phonological storage and retrieval  

Dr. David Kilpatrick (2018) 



Early Literacy – Behaviours & Skills 



Early Math – Behaviours & Skills 



Social and Emotional – Behaviours & Skills 



Perceptual and Motor – Behaviours & Skills 



Gathering More Information 
• Sharing and gathering data 
• Task analysis and examination of student work 
• Development of hypotheses 
• Exploration of DI, accommodations 

 
• Sharing of observations and hypotheses 
• What works or does not work? 

 
• What is their learning experience? 
• Importance of including student voice and input 
• What strategies might be helpful? 

 
 



What Do We Focus On? 

• The next "inch“ of skill growth will 
be personalized for each student 
• Work collaboratively with the student 

and your support team 
 

• Think strategically about the target 
goal area 
• e.g., what does the skill/behaviour 

currently look like?  

• e.g., what would the next step/growth 
look like for this skill? 

 

 

 

 



Charting Progress and Data 



• A-B-C’s of behaviour  

Charting Progress and Data 



Intervention Ideas and Supports 

www.understood.org  

http://www.understood.org/


Intervention Ideas and Supports 

www.interventioncentral.org  

http://www.understood.org/


Summary 
Important factors to remember: 
 

 Recognize that learning is complex  
 Learning differences matter 
 Early intervention matters 

 
 Observations and data are important  
 Caregivers can be great advocates for their children 
 Collaboration is the key to success 





Websites & Resources 
Understood:  For Learning and Attention Issues 
www.understood.org   

http://www.understood.org/


Websites & Resources 
Kid Sense -  
https://childdevelopment.com.au/areas-of-concern/what-is-child-development   
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Websites & Resources 
Get Ready to Read 
www.getreadytoread.org  

http://www.getreadytoread.org/


Websites & Resources 
Reading Rockets 
www.readingrockets.org  

http://www.readingrockets.org/


Websites & Resources 
What Works Clearinghouse – Practice Guides 
https://ies.ed.gov/ncee/wwc/PracticeGuide/21  

https://ies.ed.gov/ncee/wwc/PracticeGuide/21
https://ies.ed.gov/ncee/wwc/PracticeGuide/21


Websites & Resources 
Balanced Literacy Diet 
www.oise.utoronto.ca/balancedliteracydiet/Home/index.html    

http://www.oise.utoronto.ca/balancedliteracydiet/Home/index.html


Websites & Resources 
All Kinds of Minds  
- Online Modules (Attention, Memory, Language) 
http://allkindsofminds.org/online-courses  
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Websites & Resources 
How Can My Kid Succeed in School 
Dr. Craig Pohlman 

The Explosive Child 
Dr. Ross Greene 


